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Introduction

In April 2019, The Better Buildings Partnership (BBP) and CitySwitch launched the Better Buildings
Cup. The Better Buildings Cup is a framework to increase whole building engagement in achieving net
zero emissions. This gamified approach to building collaboration aims to catalyse building owners to
leverage existing programs, resources and industry stakeholders to deliver coordinated and
meaningful environmental engagement with their tenants and occupants.

The Cup is comprised of four different seasons, each focussed on a specific aspect of sustainability,
with distinct calls to action for each of the stakeholder groups.

Season 1 Season 2 Season 3 Season 4
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Know where Wipe out Positive Bring your
you stand waste power best self

The Bring Your Best Self season focuses on engaging the building owners, companies and individuals
to use collective action to make their workplace more happy, healthy and sustainable. This will be
achieved through a combination of platform activities, marketing collateral, activations and building
events, email marketing campaigns, and meetings with the building leadership team.
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Season Overview

The purpose of this season is to improve overall building efficiency, whilst maintaining comfort and
increasing building resilience. This requires support and involvement not only from the building
managers and owners, but from companies and individuals as well. This season also focuses on
workplace health and wellness, and makes the connection between wellness and efficiency.

The three primary objectives for Bring Your Best Self are:

. Improve building efficiency and resilience and optimise comfort
2. Companies engage with both their Building Manager and their staff to be happy, healthy and
sustainable
3. Individuals feel supported, empowered and comfortable in their workplace

In the Bring Your Best Self season, there are distinct calls to action for each stakeholder group; these
have been outlined below, alongside the methods used to communicate these messages.

Stakeholder Groups Calls to Action Methods
Individuals Be active and healthy Be more resilient Know what your EDM
at work building and
Events

company is offering

Company Reps Optimise temperature Create/maintain an  Undertake a policy EDM
settings active/well review
Events
workplace
Building Managers Improve energy Improve HVAC Improve water BM Report
demand management energy efficiency efficiency (water

s . BBP Meetings
and resilience rating, manage end

of trip facilities)
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Communications Plan

Email Details
Name Date
BYBS Week 1
Email 1 01-06/10
BYBS Week 2
Email 2 13-19/01
BYBS Week 3
Email 3 20-26/01
BYBS Week 4
Email 4 27/01-
02/02
BYBS Week 5
Email 5 03-09/02
BYBS Week 6
Email 6 10-16/02
BYBS Week 7
Email 7 17-23/02
BYBS Week 8
Email 8 24/02-
01/03
January 2020

Individuals

New Year New You —
announcing BYBS
Bushfire disaster —how to
help

New Year New You —
announcing BYBS
Activity suggestions
leaderboard update

Occupant comfort survey

Spotlight on comfort in the
workplace:

Normalize cold/hot spots
Blanket/moving desks
Make the best of Activity
Based Working (Expand the
band)

leaderboard update
Re-think your commute
Take public transport instead
of driving

Run or ride to work
leaderboard update

Fun and fitness challenge
Walking meetings

Report leaking taps, toilets
and showers
leaderboard update

Final month email —Ramp it
up

Top | activities committed to
in their building (send to
each building)

Changing activities from “to
do” to “done”

Competition
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Stakeholder Groups

Company Reps

New Year New You —announcing BYBS
Bushfire disaster — how to help

New Year New You

Announcing BYBS

Activity suggestions

This is the season to really engage with
your BMs

leaderboard update

Spotlight on RAP
(https://www.reconciliation.org.au/recon
ciliation-action-plans/)

Create a reconciliation plan / review your
RAP

-Future Proof your workplace

-Set temperature for comfort and
performance (Expand the band)
leaderboard update

Take public transport instead of driving
Toolkit to implement an active transport
campaign

Implement an active transport campaign
leaderboard update

Reach a gold/silver/bronze lease
What is a gold/silver/bronze lease?

Tenancy level case studies on water
consumption

Report leaking taps, toilets and showers
leaderboard update

Final month email —=Ramp it up

Top CR activities committed to in their
building (send to each building)
Changing activities from “to do” to
“done”

Competition

Building Managers

New Year New You —
announcing BYBS
Bushfire disaster —how to
help

BM report

get them to do an
occupant comfort survey
Improve energy demand
management and
resilience

This is the season to really
engage with your

CRs

IEQ rating

BM Report

Flag that people may be
asking about changing the
temperature bands

HVAC settings and expand
the band

BM report

Fix leaking taps, toilets
and showers

Improve water efficiency
(get a water rating,
manage water
consumption in end of trip
facilities)

Case study

BM report — Final month
Ramp it up

IEQ rating

Case study if we have it
BM report + competition
*Phone building managers
too to ramp up
recruitment/engagement
of the building


https://www.reconciliation.org.au/reconciliation-action-plans/
https://www.reconciliation.org.au/reconciliation-action-plans/

BYBS Week 8
Email 8.1 | 24/02-
01/03

BYBS Week 9
Showcase | 02-08/03
Email
BYBS Week 9
Email 9 02-08/03
BYBS Week 10
Email 10 09-15/02
BYBS Week 11
Email 11 16-22/03
BYBS Week 12
Email 12 23-29/03
BYBS Week 13
Final 30/03-
Week 05/04
Email 1
BYBS Week 13
Final 30/03-
Week 05/04
Email 2
BYBS Week 13
Final 30/03-
Week 05/04
Email 3

January 2020

e  Competition

e  (Case Study
e  Competition

e  Competition
e |eaderboard update

e  Spotlight on your commute:

e  Benefits of mindfulness and
benefits of walking/riding to
work

e  Changing activities from “to
do” to “done”

° Competition

LUNCH AND LEARN WEEK

e  Whatisan Indoor
environment rating? Ask
your building manager about
what your indoor
environment rating is.

e  Changing activities from “to
do” to “done”

e  BYBS activities that haven’t
been done that much (less
popular)

e  Changing activities from “to
do” to “done”

e  Competition

e |eaderboard update

° Push all activities, not just
BYBS — which have been
ticked off least? Pick 6 to tick
off

e Push changing to-do to done

e  Competition winners have
been chose, check your
emails!

° Push all activities, not just
BYBS — which have been
ticked off least? Pick 6 to tick
off

e  Push changing to-do to done

° Push all activities, not just
BYBS — which have been
ticked off least? Pick 6 to tick
off

e  Push changing to-do to done

e Announce competition
winners

www.betterbuildingscup.com.au )

e  Competition

e  (Case Study
e  Competition

e  Competition
e leaderboard update

e  Spotlight on your commute:

e Benefits of mindfulness and benefits of
walking/riding to work

e  Changing activities from “to do” to
“done”

o Competition

LUNCH AND LEARN WEEK

e Whatis an Indoor environment rating?
Ask your building manager about what
your indoor environment rating is.

e  Changing activities from “to do” to
“done”

e  BYBS activities that haven’t been done
that much (less popular)

e  Changing activities from “to do” to
“done”

e  Competition

e |eaderboard update

° Push all activities, not just BYBS — which
have been ticked off least? Pick 6 to tick

off

e  Push changing to-do to done

e  Competition winners have been chose,
check your emails!

° Push all activities, not just BYBS — which
have been ticked off least? Pick 6 to tick

off
e  Push changing to-do to done

° Push all activities, not just BYBS — which
have been ticked off least? Pick 6 to tick

off
e  Push changing to-do to done
e  Announce competition winners

° BM report

e  *Phone building managers
too to ramp up
recruitment/engagement
of the building

° BM report

e  Changing activities from
“to do” to “done”

e  *Phone building managers
too to ramp up
recruitment/engagement
of the building

LUNCH AND LEARN WEEK

o BM report

e Changing activities from
“to do” to “done”

e  *Phone building managers
too to ramp up
recruitment/engagement
of the building

° BM report

e  Changing activities from
“to do” to “done”

e  *Phone building managers
too to ramp up
recruitment/engagement
of the building

o BM report



Marketing Creative

Marketing collateral has been designed and developed to support engagement and storytelling
throughout Bring Your Best Self.

New Year, New You.

What's your 2020
sustainability resolution?

3

FIND OUT MORE

FIND OUT MORE

.<s'your hea
~ run naturally
'~ high?

Examples of digital marketing collateral for websites and social media.
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Save the swimming for the pool
this summer.

* Burn off the
Christmas
- calories.
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Conduct a walking meeting.

Stick to less than 4 minute showers.
BRING YOUR BEST SELF BRING YOUR BEST SELF.

aTyY.
@ g{/-l\-IYITCH @ SWITCH

Got the stationary blues?
Become a stair master!

like a rocket man.

Walk, cycle or even scoot to work.
Choose sustainable transport.

BRING YOUR BEST SELF BRING YOUR BEST SELF

@ Ty, @CITY
SWITCH SWITCH

Choose to move! Take the stairs.

Bring Your Best Self campaign posters.
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Existing CitySwitch behaviour change campaigns will also be used as resources throughout this
season. These include beginners guides for companies and building managers, as well as the ‘Expand
the Band’ campaign. There are related Cup activities that reference these resources, and they are also

delivered through the weekly email marketing campaign.

BEGINNER’S
GUIDE TO
OFFICE GREENERY

QUICK GUIDE

Top ipa for Indoor plants (croved by Eryne Sashe

BEGINNER'S
GUIDE TO HEALTHY BUILDINGS

QUICK GUIDE RESOURCES

RESOURCES

CASE STUDIES

Wod

—
E PAN D WP:‘AETF;ARF) THE gﬁ;f{?ﬁl\gé’EXPAND THE BAND IN
THE BAND st e I

OVER- HEATING OR COOLING YOUR BUILDING?

C accupant comfort, save millions and
g the band

HOW DOES IT WORK?

O
SWITCH

WORK WITH CITYSWITCH v

XY
srrvE ,\.‘\‘m
a Alg; ;g!!!, VA

If your lease is stopping you from making
temperature adjustments in line with
occupant needs and the latest science,
‘ask fora Betier Buldings Parinership best

a <2 with your next move.

e o VA T TV 03850

‘Expand the Band’ campaign factsheet for building owners.
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Platform Activities

There are a number of platform activities for participants in the Bring Your Best Self season, with
suggested actions ranging from introducing walking meetings and fitness activities to adjusting
building temperature settings. These activities are suggested throughout the season in the email

campaigns.
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Ride or walk to work Re-think your commute Have a personal mind Learn about corporate
wellness plan social impact
Add to-do 1do this Add to-do 1 do this Add to-do I do this Add to-do 1 do this

.- sl N UNEN  C Y- . [l S
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Fill in the occupant Move more often Fun and fitness challenge Make the best of Activity
Based Working

comfort survey

Add to-do I do this Add to-do I do this Add to-do 1 do this Add to-do 1 do this

Individual Activities

N T ST e
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Create a reconciliation Develop activities to Reach a gold lease Reach a bronze lease Make a sanctuary in the
plan support a mentally office
Add to-do 1 do this Add to-do 1 do this Add to-do 1 do this Add to-do 1do this Add to-do 1 do this

B VA 20 B~ 5l N U I )

Implement an active Fun and fitness event Round the Block at 10 Set temperature for Have more walking
transport campaign O'clock comfort and performance meetings
Add to-do 1do this Add to-do 1 do this Add to-do 1 do this Add to-do 1 do this Add to-do 1do this

Company Rep Activities
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Share the benefits of a Fun and fitness campaign Encourage people to ride
green lease and walk to work
Add to-do I do this Add to-do I do this Add to-do I do this

L R e s ¢

Round the Block at 10 Change temperature for Create a wellness
0O'Clock comfort & performance sanctuary
Add to-do I do this Add to-do I do this Add to-do 1 do this

Building Manager Activities

A

Set temperature for comfort and
performance

Create a reconciliation plan

Sample activity details
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Conclusion

At the conclusion of the Bring Your Best Self season, companies and building owners should have
become more engaged with each other, and with the individuals in their building. Individuals should
be more aware of the actions being taken by their company and building, and play an active role in
contributing to a happy, healthy and more sustainable workplace.

The metrics used to measure the success and impact of this season will include the number of
activities completed by all stakeholders, case studies and examples of changes made by buildings and
companies, and potentially qualitative survey data collected toward the end of the season.
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