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Biobased Challenge
Proposal Form

The 2026 CNCA & Built by Nature Biobased Challenge Proposal Form
Due by November 4, 2026, 18:00 UTC.

Please do not write more than 7 pages in English, using at least 11-point font and the following format. Delete all blue text as this form is completed. It is here to assist in developing a proposal that speaks directly to the selection criteria. Email the completed form to Susanna Sutherland / Mariana Garcia (fund management team) with a copy to Irene Garcia / Michael Battista (CNCA staff) + the full proposing team. 

1. Proposal title. 10 words or less. E.g., “Building Demand: A Citywide Procurement Framework for Scaling Bio-based Construction.”	

2. Summary statement. One sentence that describes the root cause problem and desired solution of the work. This statement will be shared publicly and should inspire the reader. Example: “To develop and pilot a comprehensive municipal procurement framework that enables the responsible use of bio-based building materials in public construction and renovation.”

3. Grant amount request. Considered in EUR if based in Europe, in USD if based anywhere else.

4. Matching amount source. If bringing matching funds to the table, state where the match is being provided from (budget, funder, etc.). 

5. Proposing jurisdiction.[footnoteRef:1] [1:  Proposals may be submitted by (1) a CNCA member city; (2) those cities participating in CNCA’s Reducing Embodied Carbon in Europe project cohort; and / or (3) cities in Built by Nature’s network. Only one proposal may be submitted by the proposing jurisdiction. ] 

· Lead city contact. (Name, title, department, jurisdiction, email, and telephone)
· Lead project manager contact. (If other than the contact listed above)

6. Participants.
· Other jurisdictions: List all other jurisdictions that will be involved in the work. Provide a brief description of the participant’s role. Categorize each as one of the following, and provide contact name, title, department, city, email, and telephone for each:
· Primary – Jurisdictions that actively engaged in the work.
· Observing – Jurisdictions that are not directly involved in the development / implementation of the work but will observe or advise.
· Industry / community partners: List any partners (non-government organizations, community groups, industry groups, etc.), including individual names and titles, if relevant. Provide a brief description of the participant’s role.
· Primary – Industry/ community partners that actively engaged in the work.
· Observing – Industry/ community partners that are not directly involved in the development / implementation of the work but will observe or advise.
· Consultants: List any consultants / contractors and / or other service providers to be engaged to deliver this work, including individual names and titles if known, and the role of each.
· Matching Partner: If applicable, list the partner(s) that will be providing any matching funds. Insert a statement here on how these funds will specifically enhance the success of the work. 

[bookmark: _heading=h.gjdgxs]7. Primary goal focus. Choose all that apply: (1) Developing ways to value nature in the built environment, (2) Removing policy, regulatory, and market barriers to bio-based construction, (3) Leveraging public procurement / municipal leadership, (4) Advancing embodied carbon accounting, (5) Strengthening regenerative supply chains / circular systems, and / or (6) Demonstrating scalable approaches. 

8. Built by Nature’s Principles for Responsible Timber Construction. List the principles that your project will be addressing (see Appendix in the RFP). Describe how the proposed work will address the principle(s). 

9. Project description. Describe the project and its targeted outcomes. Explain how it will address barriers to the adoption of responsible bio-based construction and what tangible deliverables (e.g., tools, policies, procurement approaches, pilot activities, training programs, or implementation frameworks) will result. 

10. Systems-change approach. Describe the root causes or systemic barriers impacting the specified problem and the systems-change approaches the work will take to address it.

11. Outcomes and impact indicators. List no more than five expected outcomes if the project is successful. For each Outcome, list: a) the key performance indicators (KPIs) you will use to assess whether the desired impacts have been achieved; and b) your measurement/verification plan for assessing impact.

12. Scaling plan. Describe the pathways to scale this work (e.g., market development, policies, incentives). Describe how it will benefit other jurisdictions – especially the ones participating in the proposal now.

13. Project management. Complete the table below[footnoteRef:2] to describe a detailed work plan, timeline, and budget. A sample is provided in the first row - delete the example before submitting. Activities, deliverables, due dates, and payments should be clear:  [2:  The Project Management table is part of the proposal Word document and is included in the proposal’s page limit.] 

· Add a row for each planned product to be delivered to CNCA.
· Provide as much detail as possible on proposed activities, products, and payments to recipient(s). 
· Keep it simple. Bundle activities into ~2-5 major deliverables; more than that is too many. 
· Build margin into the expected timeline. 
· If awarded, this table becomes how the work is agreed upon and tracked over time.

Table 1. Schedule of Deliverables and Payments
	#
	Activity
	Deliverable
	Timeline / Due Date
	Amount/Recipient

	
	Describe what actions the team will take during the 2-year grant period
	State what will be sent to CNCA (e.g., report, presentation details, toolkit, etc.)
	Note an exact date this will be delivered to the CNCA; this serves as a target, for clear delivery expectations 
	Note any associated payment connected to this deliverable: amount, source, and recipient. 

	1
	Example: Activity 1. Identify bio-based procurement criteria to add to existing policies.
	Example: Del 1. A draft of the new policies to be added. 
	Example: August 17, 2027
	Example: Payment #1 upon receipt of Deliverable 1: 50% of award to [Partner Name]



[bookmark: _Hlk92437495]Budget. Complete the CNCA Budget Template that is posted with the RFP and submit it as a separate Excel spreadsheet[footnoteRef:3] along with this completed proposal form. [3:  The Excel budget is not part of the proposal Word document and is not included in the proposal’s page count.] 


Partner Commitments | Signature Page

[bookmark: _Hlk92437636]All primary participants must sign this signature page[footnoteRef:4] to ensure that everyone listed is a part of and aware of its submission. Primary participants are all partners that will be actively involved in project design, implementation, and funding. Add more signature lines as needed. [4:  This signature page is not included in the proposal page limit. Neither is the Excel file budget. ] 


We confirm that if awarded my city can sign the MOU with USDN and my partner can sign the independent contract agreement (if applicable). Yes / No

Proposal Title:
Submitting entity name:
Contact Person:
· Name, Title:
· Email:
· Phone:

Signature: _________________________________________________________ Date: ____________

Primary participant entity name:
Contact Person:
· Name, Title:
· Email:
· Phone:

Signature: _________________________________________________________ Date: ____________

Primary participant entity name:
Contact Person:
· Name, Title:
· Email:
· Phone:

Signature: _________________________________________________________ Date: ____________

Primary participant entity name:
Contact Person:
· Name, Title:
· Email:
· Phone:

Signature: _________________________________________________________ Date: ____________
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